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Why Case Manage in RACFs

Improved consistency of quality of careImproved consistency of quality of care

Less physical and cognitive declineLess physical and cognitive decline

Increased positive family involvementIncreased positive family involvement

Increased staff effectives and team moraleIncreased staff effectives and team morale



© Case Management Doctorate By Nicole Brooke

Text

Text

Text

Text

Evaluation
Staff

Planning

Assessment

Doctor

Allied 
Health

Pharmacist

Case 
Manager

Case 
Coordinator

Family

RACF Case 
Management

Implementation

•Vision & Mission
•Case Manager Ratio
•Case Manager
•Skill Development
•Assessment, 
Planning and 
Evaluation
•Implementation
•Case Conference
•Measures & 
Outcomes
•Clinical Pathways
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Implementing Case Management

PlanningPlanning ImplementationImplementation EvaluationEvaluation

•Change 
Management

•Budget Allocation

•Roster 
Restructure

•Resource Manual

•Recruiting 

•Education

•5 day workshop

•Case Conferences

•Data Analysis 

•Case Mgr/Co. 
Meetings

•Change 
Management

•Performance 
Review

•Skill Development 
Plans

•Case 
Presentations

•Culture 
Management
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Case Structure
Case Manager
20 residents

16 hours/week (off the floor)

Case Coordinator
10 residents

4 hours/week 
(off the floor)

Case Coordinator
10 residents

4 hours/week 
(off the floor)
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Case Manager

• Registered Nurse
• Paid as a CNS 
• 16hrs/week (off the 

floor)
• 1 case manager: 20 

residents
• Addit. 8hrs in clinical on 

floor (ideally)
• Recruiting:
• Selection
• Attend 5 day workshop 

prior
• Ongoing education
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Case Manager

• Role
– Clinical Supervision
– Mentoring

• Develop Case Coordinators

– Accountable for Care Plans & 
Documentation

• Conduct/delegate initial 
assessments (inc. do a shower)

• Implement care plan
– Gather Data 
– Attend Case Manager Meetings 

(discuss issues)
– Education of Staff
– Liaise with families (weekly)
– Run case conferences
– Manage specific resident issues
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Case Coordinator

• EEN, EN, Cert IV (Aged 
Care) or Senior CSE/team 
leader

• Paid no differently
• 4 hours/ week off the floor
• 1 Case Coordinator: 10 

Residents
• Recruiting
• Selection
• Attend 2-3 day Basic 

Workshop Prior
• Ongoing education
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Case Coordinator

• Role
– Clinical Supervision
– Mentoring

• Developing new and 
existing staff

– Accountable for Care 
Plans & Documentation

• Conduct initial 
assessments 

• Implement care plan
– Gather Data 
– Option to attend Case 

Manager Meetings 
(discuss issues)

– Liaise with families
– Participate in case 

conferences
– Report resident issues
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Case Outcomes & Measures (COMs)

Clinical Functional Satisfaction Financial

•Number of 
Bed Days
•Time spent 
with client
•Time spent 
with family
•RCS score
•Validations

•Staff 
satisfaction 
surveys
•Resident/ 
family 
satisfaction 
surveys
•Staff turnover

•Pain Scores
•Range of 
Movement
•No. of Falls

•No. of 
Restraints
•No. of 
Pressure 
Areas & Skin 
Tears
•Medication 
Errors
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