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IF YOU BUILD IT THEY WILL 
COME
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Acronyms
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Outline
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Baptist Community Care
Eastern Metro - Community Packages
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Eastern Metro 
Community Packages
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The Issue – The Great Divide
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The Issue – The Great Divide
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The Issue – The Great Divide
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The Issue – The Great Divide
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Impact
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The Driving Forces

Client

Care ManagerCarer
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The Driving Forces
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The Driving Forces
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The Driving Forces
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Steps in the Process – 1  Analysis
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Force Field Analysis - I

Increase 
access to 
Planned 
Activity 
Groups

Forces for change Forces against change

Continuum

Policy review

? Private sector

? Free market

Waiting lists

Funding

Federalism

Statistical reporting

No change needed
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Diffusion of Innovation
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Diffusion of Innovation –
Considerations
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Steps in the Process – 2 Decisions
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Force Field Analysis II

Existing
Planned 
Activity 
Groups
meeting

CACP / EACH
client need

Forces for change Forces against change
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Opportunity
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Steps In The Process – 3 Engagement
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Steps in the Process – 4  Action
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Outcomes
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The Clients
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The Co-ordinators
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The Care Manager
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In closing…
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