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Outline
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Baptist Community Care
Eastern Metro - Community Packages
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Eastern Metro
Community Packages
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The Issue — The Great Divide
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The Driving Forces

Client

Carer
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The Driving Forces
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The Driving Forces
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The Driving Forces
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Steps in the Process — 1 Analysis
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Diffusion of Innovation

&
1<

A
I

4<
2<

6 <153, && &=

rtang@baptcare.com.au

<

<+"7

17



Diffusion of Innovation —
Considerations
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Steps In the Process — 2 Decisions
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Steps In The Process — 3 Engagement
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Steps In the Process — 4 Action
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Outcomes
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The Clients
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The Co-ordinators
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The Care Manager
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In closing...
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